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Financial Statements 
Notes to the Company Accounts continued 
For the year ended 31 December 2020 
 

18 Retirement benefits 
The Company participates in both the National Express Group Staff Pension Fund (a defined benefit scheme) and a defined contribution scheme. 

Defined benefit scheme 
The defined benefit scheme is now closed to all future accrual. Having completed a buy-in transaction in 2018, the defined benefit 
obligations are fully insured. Consequently, the Company has no obligation to make any further payments into the scheme. 

The assets of the scheme are held separately from those of the Company. 

The valuation as at 31 December 2020 is based on the results of the 5 April 2016 actuarial valuation, which has been updated by 
independent professionally qualified actuaries to take account of the requirements of IAS 19. The assumptions used by the actuary are 
the best estimates chosen from a range of possible actuarial assumptions which, due to the timescale covered, may not necessarily be 
borne out in practice. Details of the latest actuarial valuation are included in note 34 to the Consolidated Accounts. 

The relevant assumptions used are as follows: 

Sensitivities regarding key assumptions are disclosed in note 34 to the Consolidated Accounts. 

The amounts charged to the Income Statement and comprehensive income for the years ended 31 December 2020 and 2019 are set out 
in the following tables: 

During the year £0.8m (2019: £0.4m) of administrative expenses were incurred. 

The past service cost in the Company relates to Guaranteed Minimum Pension (GMP) equalisation. In October 2018 the High Court ruled 
that GMP should be equalised between men and women. Whilst in 2018 the Group equalised benefits for existing members, a further 
High Court ruling in November 2020 provided further detail and this resulted in a further charge with respect to members who have 
transferred out of the scheme in prior years.  

In addition to the above actuarial movements, the Statement of Changes in Equity included £nil (2019: £0.3m loss) for investment advice 
that was incurred directly by the Company, primarily in relation to the buy-in transaction. 

  

 
2020 

£m 
2019  

£m 

Rate of increase of pensions  2.9% 2.9% 

Discount rate  1.4% 2.1% 

Inflation assumption (RPI) 2.9% 2.9% 

Inflation assumption (CPI) 2.3% 2.0% 

Post-retirement mortality in years:   

Current pensioners at 65 – male 22.4 22.3 

Future pensioners at 65 – male 23.7 23.6 

Current pensioners at 65 – female 25.1 24.9 
Future pensioners at 65 – female 26.6 26.4 

Income Statement 
2020 

£m 
2019 

£m 

Past service cost (0.8) – 

Net interest income  0.3 0.4 

Total (charge)/credit to the Income Statement (0.5) 0.4 

Comprehensive income 
2020 

£m 
2019 

£m 

Actuarial loss during the period from obligations (17.0) (11.5) 

Expected return on plan assets greater than discount rate 16.4 10.8 

Net actuarial loss (0.6) (0.7) 
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18 Retirement benefits continued 
The amounts recognised in the Balance Sheet at 31 December are as follows: 

The movement in the present value of the defined benefit obligation in the year is as stated below: 

The movement in the fair value of scheme assets is as follows: 

 
2020 

£m 
2019  

£m 

Fair value of scheme assets at 1 January  109.3 98.6 

Expected return on plan assets  2.2 2.8 

Expected return on plan assets greater/(less) than discount rate 16.4 10.8 

Administrative expenses (0.8) (0.4) 

Benefits paid (4.3) (2.5) 

Fair value of scheme assets at 31 December  122.8 109.3 

 

 

  

 
2020 

£m 
2019 

£m 

Insurance policy 109.0 95.1 

Other 13.8 14.2 

Fair value of scheme assets  122.8 109.3 

Present value of scheme liabilities and defined benefit obligation (110.5) (95.1) 

Defined benefit pension surplus  12.3 14.2 

 
2020 

£m 
2019 

£m 

Defined benefit obligation at 1 January (95.1) (83.7) 

Past service cost (0.8) – 

Benefits paid  4.3 2.5 

Finance charge (1.9) (2.4) 

Actuarial loss arising from changes in financial assumptions (17.8) (13.8) 

Actuarial (loss)/gain arising from changes in demographics (0.2) 2.0 

Actuarial gain arising from experience adjustments 1.0 0.3 

Defined benefit obligation at 31 December  (110.5) (95.1) 

History of experience gains and losses: 
2020  

£m 
2019  

£m 
2018  

£m 
2017  

£m 
2016 
 £m 

Fair value of scheme assets 122.8 109.3 98.6 134.0 134.2 

Present value of defined benefit obligation (110.5) (95.1) (83.7)  (90.8) (89.7) 

Surplus in the scheme 12.3 14.2 14.9 43.2 44.5 

Experience adjustments arising on liabilities  1.0 0.3 (2.3) – (0.3) 

Experience adjustments arising on assets  16.4 10.8 (35.6) (0.4) 28.1 
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Financial Statements 
Notes to the Company Accounts continued 
For the year ended 31 December 2020 
 

19 Share-based payment  
During the year ended 31 December 2020, the Company had a number of share-based payment arrangements, which are described in 
note 8(b) to the Consolidated Accounts.  

The options have a weighted average contractual life of one year (2019: one year). Options were exercised throughout the year and the 
weighted average share price at exercise was 210p (2019: 417p). 

20 Commitments and contingencies  
Contingent liabilities  
Guarantees 
The Company has guaranteed credit facilities totalling £7.3m (2019: £13.4m) of certain joint ventures. The Company has also guaranteed 
certain liabilities of a number of its subsidiaries under Section 479C of the Companies Act 2006. These subsidiaries are highlighted in the 
full subsidiaries listing in note 40 to the Consolidated Accounts. 

Bonds and letters of credit  
In the ordinary course of business, the Company is required to issue counter-indemnities in support of its operations. As at 31 December 
2020, the Company had performance bonds in respect of businesses in the USA of £165.3m (2019: £157.9m), in Spain of £106.7m (2019: 
£83.6m), in Germany of £32.0m (2019: £26.0m), and in the Middle East of £6.0m (2019: £6.2m). Letters of credit have been issued to 
support insurance retentions of £117.2m (2019: £112.4m). 
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Five Year Summary 
 

1 Net of arrangement fees totalling £2.4m on bank and other loans 
2 Lease liabilities are reported net of finance lease receivables that are reported separately from borrowings on the face of the Group’s balance sheet.  

 2020 2019 2018 2017 2016 

Group underlying      

Revenue  1,955.9 2,744.4 2,450.7 2,321.2 2,093.7 

Underlying operating (loss)/profit (50.8) 295.3 257.7 241.5 217.5 

Return on capital (2.1)% 12.4% 12.4% 11.9% 11.9% 

Basic EPS (14.6) 34.5 32.9 29.1 26.3 

      

IFRS      

Revenue 1,955.9 2,744.4 2,450.7 2,321.2 2,093.7 

Operating (loss)/profit (381.4) 242.3 215.4 197.9 183.7 

PBT (447.7) 187.0 177.7 156.4 134.8 

Basic EPS (57.9) 27.6 26.6 25.7 23.0 

Dividends per share Nil 16.4 14.9 13.5 12.3 

      

Net (debt)/funds      

Cash 520.5 478.3 117.7 314.3 324.4 

Other debt receivable 1.2 2.4 2.1 0.7 0.5 

Bonds (647.0) (1,081.9) (852.4) (851.9) (983.2) 

Bank loans1 (23.5) (184.5) (9.0) (115.6) (13.3) 

Fair value of derivatives included in financing activities (4.7) 15.0 6.4 11.3 25.5 

Lease liabilties2 (311.3) (385.0) (142.6) (173.1) (159.5) 

Private placements (476.8) (68.3) (73.7) (73.6) (72.4) 

Net debt (941.6) (1,241.5) (951.5) (887.9) (878.0) 

Gearing ratio 5.10 2.40 2.30 2.30 2.50 

Additional Information
Five Year Summary
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Additional information
Environmental performance

Group environmental performance  
In 2019, we introduced a new approach to measuring and assessing our environmental performance, using the SDA (Sectoral 
Decarbonsiation Approach) methodology to set ourselves a number of new environmental targets or key performance indicators, 
alongside some more traditional environmental targets or key performance indicators (together, the ‘KPIs’). 

The SDA methodology is the only approach with transport sector-specific metrics, using climate science to enable organisations to set 
targets relevant to their industry. We set new SDA KPIs on traction energy usage, traction carbon emissions and total (scope 1 & 2) carbon 
emissions which meet the 2018 Intergovernmental Panel on Climate Change (IPCC) goal of controlling the increase in global warming to 
below 2° Celsius (2DS). We aim to achieve these SDA KPIs over an initial seven year performance period – 2019 to 2025 – from a 2018 
baseline. This science-driven approach creates absolute KPIs, and places more importance on achieving the them by the end of the 
performance period rather than year-on-year progress. The intention is for the SDA KPIs to be reviewed regularly as climate science, 
technology and forecasting methods improve. We are already considering our level of ambition and will be reviewing a move to 1.5° 
Celsius (1.5DS) targets in advance of the end of the current seven year performance period. We also set more traditional KPIs on site 
(scope 1 & 2) emissions, landfilled waste disposal and water usage, which we also aim to achieve over the same seven year performance 
period and represent a stretch from our 2018 baseline performance. 

The global pandemic in 2020 had a significant impact on all aspects of our business, including our carbon emissions and trajectory 
towards the new Group environmental KPIs, as well as the environmental performance measures included in the 2020 LTIP awards:

	− the significant reduction in mobility across the world means that our absolute emissions declined, reducing by 33% in 2020 (see table 
by division); but

	− materially decreased load factors (intensity table shows passenger km reduced by 47%) has driven increases in intensity metrics with 
tCO2e/mpkm increasing 16% since last year.

Given the long-term nature of the environmental targets (2025 for the Group KPIs and 2023 for the 2020 LTIP awards) there is ample time 
for a correction as the business profile returns to pre-Covid pandemic levels, and our continued investment in low carbon fleet should 
drive an improvement on pre-Covid levels. 

Group KPI performance 
Although the pathway to the absolute targets is not linear, we will continue to report our data on a year on year basis, to track progress. 
Whilst the performance against KPI intensity targets for 2020 is negative due to the significant reduction in passenger numbers, the 
underlying trend is positive due to planned fleet changes. A return to something closer to normal operation will highlight the impacts of 
those investments, although possibly over a longer time period.

Reduction Target Description (metric)
Base year 

(2018) 2025 Target

Required % 
reduction 
from 2018 2020

% change 
from base 

year

%change 
YOY (2019-

2020)

Required % 
reduction to 
meet target

Traction Energy: (vehicle fuel and 
electricity) MWh/mpk 66.92 58.72 (12.25)% 71.40 6.7% 9.9% (17.75)%

Traction Carbon Emissions (Scope 1 & 2) 
tCO2e/mpkm 17.67 15.45 (12.53)% 22.28 26.1% 33.5% (30.64)%

Total Scope 1 & 2 Emissions tCO2e/mpkm 19.26 16.45 (14.59)% 23.60 22.5% 25.0% (30.30)%

Site Scope 1 & 2 Emissions (building use 
only) tCO2e 41,656 38,199 (8.30)% 36,549 (12.3)% (10.2)% 4.52%

Landfilled Waste Disposal – tonnes 7,711 5,783 (25.00)% 5,773 (25.1)% (24.2)% 0.18%

Water Consumption -m3 478,956 439,209 (8.30)% 397,731 (17.0)% (19.0)% 10.43%

Intensity metrics
As described above, significantly reduced load factors through the pandemic has driven the key intensity metric of tCO2e / million 
passenger km to increase by 25.5% between 2019 and 2020. This can be seen in the 47% reduction in passenger kms travelled vs 2019.

Intensity metrics 2015 2016 2017 2018 2019 2020

% change 
YOY (2019-

2020

(tonnes CO2e/£million revenue) 428 430 373 353 321 299 (6.9)%

Group Totals (million pass.km) 37,540 41,107 42,485 44,488 46,258 24,656 (46.7)%

Traction Carbon Emissions (Scope 1 & 2) 
(tCO2e/mpkm) 14.15 18.70 17.78 17.67 16.69 22.28 33.5%

Total tCO2e per million pass.km  
(Scope 1, 2 & 3) 22.55 22.01 20.43 19.46 19.06 23.93 25.5%
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Absolute Greenhouse Gas (GHG) Emissions by scope
Scope 1 emissions (from combustion of fuels) have reduced by 38% in 2020, driven by the significant reductions in vehicle movements 
during the pandemic. Scope 2 emissions (from electricity usage) have increased by 36%; this is a result of the expansion in the operations 
of the German Rail business which mobilised an additional contract in the year. This has more than offset the reduction in scope 2 
emissions from buildings. This change will continue to accelerate through the other divisions as investment in plug-in hybrid and electric 
vehicles accelerates and a challenge for 2021 is to ensure that the full scope of emissions from the use of electricity in traction are 
recorded and reported in the appropriate way. Scope 3 relates to National Express Coach third party operators – which are outside of 
National Express Group’s direct operational control for emissions reporting.

tCO2e emissions by scope 2015 2016 2017 2018 2019 2020

% change 
YOY

(2019-2020)

1 771,922 815,788 801,061 808,650 823,582 514,106 (38)%

2 66,317 95,107 60,682 48,583 49,938 67,879 36%

3 8,257 9,620 6,127 7,627 8,221 8,641 5%

Total 846,496 920,516 867,870 864,859 881,741 590,626 (33)%

Absolute Greenhouse Gas (GHG) Emissions by division
Our total Group emissions decreased significantly year-on-year from 881,741 tCO2e in 2019 to 589,976 tCO2e in 2020. As discussed 
above passenger kilometers fell further than emissions and this resulted in a decrease in carbon efficiency for the business as a whole. 
The increase in emissions from the German Rail business is driven by the increase of some 8.6million km per annum over 2019 and 2020. 

Divisional tCO2e 2015 2016 2017 2018 2019 2020

% change 
YOY

(2019-2020)

ALSA 311,985 319,397 313,608 317,812 324,007 234,477 (27.63)%

Bahrain 12,862 21,698 20,506 20,433 22,833 20,214 (11.47)%

Germany – 26,395 28,704 25,367 29,269 52,347 78.85%

National Express Limited* 106,203 110,799 105,333 101,566 101,914 63,582 (37.61)%

UK Bus 138,822 138,449 132,586 128,787 125,466 79,187 (36.89)%

UK Trains 43,408 44,341 4,038 – – – –

US and Canada 232,577 258,183 261,913 269,916 276,693 140,168 (49.34)%

Business Travel & Leased Vehicles 641 1,254 1,183 978 1,559 569 (63.48)%

Group Total 846,496 920,516 867,870 864,859 881,741 590,545 (33.03)%

Methodology
The method we have used to calculate GHG emissions is the GHG Protocol Corporate Accounting and Reporting Standard 
(revised edition), together with the latest emission factors from recognised public sources including, but not limited to, Defra, 
the International Energy Agency, the US Energy Information Administration, the US Environmental Protection Agency and the 
Intergovernmental Panel on Climate Change.

We have used a materiality threshold of 5% and have accounted for all material sources of GHG emissions and have reported 
emissions for the period 1st January 2020 to 31st December 2020 in line with our financial statement.

We are committed to ensuring that our GHG accounting system, results and accompanying reports remain robust, continue 
to enhance our Group-level emission performance year on year and are in compliance with the mandatory requirements of the 
Companies (Directors’ Report) and Limited Liability Partnerships (Energy and Carbon Report) Regulations 2018 (which Regulations 
implement the government’s policy on Streamlined Energy and Carbon Reporting (SECR)).

During 2020 we reviewed our business model against the GHG Protocol, with particular reference to the control approach taken 
when reporting our GHG emissions. The outcome of this review is that emissions from part of our UK Coach fleet are now being 
reported under Scope 3. This is a change to previous emissions reports where the emissions from the full UK Coach fleet were 
reported under Scope 1. 
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Additional information
Environmental performance continued

Streamlined Energy and Carbon Reporting (SECR)
Another new requirement for 2020 environmental reporting to comply with the Streamlined Energy and Carbon Reporting (SECR) 
regulations is the reporting (in MWh rather than tCO2 in line with existing standards) of the aggregate of:

	− the annual quantity of energy consumed from activities for which the company is responsible, including the combustion of fuel and 
the operation of any facility; and

	− the annual quantity of energy consumed resulting from the purchase of electricity, heat, steam or cooling by the company for its 
own use.

MWh by Division 2019 2020

ALSA 1,201,357 840,100

US and Canada 1,027,600 529,482

UK Bus 482,724 311,800

National Express Limited 383,914 55,127

Germany 65,700 121,000

Bahrain 66,037 53,314

Total 3,227,332 1,910,823

Energy consumed from activities for which the company is responsible, including the combustion of fuel and the operation of 
any facility 3,103,562 1,739,101

Energy consumed resulting from the purchase of electricity, heat, steam or cooling 123,770 171,721

Proportion of that figure relates to energy consumed in the UK and offshore area 2019 2020

UK 866,638 366,927

Offshore 2,360,694 1,543,896

UK proportion 37% 24%

This is another way of stating existing disclosures (as it is simply stating the same information in different measurement units) so the 
drivers of movement in tCO2 and kWh for the Group should be broadly the same. The fact that, measured by MWh, emissions are down 
40% year-on-year whereas measured by tCO2 they are down 33% will be driven by a combination of definitions, measurement standards 
and changes in energy ‘mix’ that we will now have to divert more resources to better understand. 

Finally, waste disposed to landfill; water consumption; and building emissions have all shown a reduction between 2019 and 2020 but this 
trend will be skewed by lower occupancy of buildings and less washing of vehicles not in service during the pandemic.
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Additional information
Shareholder information

Ordinary shares
The Company’s ordinary shares, each of 
nominal value 5 pence, are traded on the 
main market for listed securities on the 
London Stock Exchange (LON:NEX).

Company website: www.
nationalexpressgroup.com 
The Company website contains information 
about the Company’s Group and its 
operations. Copies of the Company’s 
annual reports, results announcements, 
general meeting notices and other 
corporate communications, together with 
information about the Company share 
price and dividends, can be found there. 

e-Communication
We encourage shareholders to receive 
communications from the Company 
electronically as this will enable you to 
receive them more quickly and securely. It 
also allows the Company to communicate 
in a more environmentally friendly and cost 
effective manner.

To register for this service, you should go 
to www.shareview.co.uk.

Unclaimed Assets Register 
The Company participates in the 
Unclaimed Assets Register (UAR) 
programme which provides a search 
facility for shareholdings and other financial 
assets that may have been forgotten. For 
further information call 0333 000 0182, or 

visit: uarenquiries@uk.experian.com 

ShareGift
ShareGift is an independent charity share 
donation scheme administered by the Orr 
Mackintosh Foundation (registered charity 
number 1052686). Those shareholders 
who hold only a small number of shares, 
the value of which makes it uneconomic 
to sell them, can donate their shares to 
ShareGift which will sell them and donate 
the proceeds to a wide range of charities. 
Further information about ShareGift may 
be obtained on 020 7930 3737 or for more 
information visit: www.sharegift.org

 

Registrar: Equiniti
For assistance and enquiries relating to 
the administration of shareholdings in 
National Express Group PLC, such as lost 
share certificates, dividend payments or 
a change of address, please contact the 
Company’s Registrar:

Equiniti Limited  
Aspect House, Spencer Road 
Lancing, West Sussex  
BN99 6DA

Telephone from UK: 
0371 384 2152*

Telephone from overseas: 
+44 (0) 121 415 0804*

Textel (for the hard of hearing):  
0371 384 2255*

* 	 Lines are open from 8.30am to 5.30pm, Monday 
to Friday, excluding public holidays. Calls are 
charged at the standard geographical rate and 
will vary by provider. Calls from outside the  
UK will be charged at the applicable 
international rate.

If you are registered for online shareholder 
communications, you can contact the 
Registrar and access details of your 
shareholdings electronically via:  
www.shareview.co.uk

Share dealing service
Equiniti provides existing and prospective 
UK shareholders with an easy to access 
and simple to use share dealing facility 
for buying and selling shares in the 
Company by telephone, post or online. 
The telephone and online dealing service 
allows shareholders to trade ‘real-time’ at 
a known price that will be given to them at 
the time they give their instruction.

For telephone dealing, call 0345 603 7037* 

* 	 Lines are open from 8.00am to 4.30pm, Monday 
to Friday, excluding public holidays. Calls are 
charged at the standard geographical rate and 
will vary by provider. Calls from outside the  
UK will be charged at the applicable 
international rate.

For online dealing, log on to www.
shareview.co.uk/dealing. 

For postal dealing, call 0371 384 2248 for 
full details and a dealing instruction form.

Existing shareholders will need to provide 
the account/shareholder reference number 
shown on their share certificate.

Other brokers, banks and building societies 
offer similar share dealing facilities.

Dividends
Having your dividends paid directly into 
your bank or building society account is 
a more secure way than receiving your 
dividend by cheque. If you would prefer 
your dividends to be paid directly into your 
bank or building society account, further 
information is available from Equiniti (address 
and telephone number to the left). You will 
still receive an annual dividend confirmation 
detailing each dividend you receive. 

Shareholder security
Share fraud includes scams where 
shareholders receive unsolicited calls or 
correspondence concerning investment 
matters from organisations or persons 
claiming or implying that they have some 
connection with the Company. These are 
typically from purported ‘brokers’ who offer 
to buy shares at a price often far in excess 
of their market value. These operations are 
commonly known as ‘boiler rooms’. 

You should always check that any firm 
contacting you about potential investment 
opportunities is properly authorised by the 
FCA. If you deal with an unauthorised firm 
you will not be eligible for compensation 
under the Financial Services Compensation 
Scheme. You can find out more about 
protecting yourself from investment scams 
by visiting the FCA’s website at www.
fca.org.uk/consumers, or by calling the 
FCA’s consumer helpline on 0800 111 
6768 (overseas callers dial +44 20 7066 
1000). If you have already paid money 
to share fraudsters contact Action Fraud 
immediately on 0300 123 2040, whose 
website is: www.actionfraud.police.uk

Personal data
The Company processes personal data 
about its shareholders in compliance with 
applicable laws. A copy of the Shareholder 
Privacy Notice explaining how the Company 
processes your personal data and your rights 
in respect of that processing can be found at: 
www.nationalexpressgroup.com/ investors/
shareholder-centre/shareholder- privacy-notice
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Glossary
Definitions and Supporting Information

AFV Alternative fuel vehicle

AGM Annual General Meeting

AI Artificial intelligence

Board The Board of Directors of the Company

Bps Basis points

BRT Bus Rapid Transit

BSOG Bus Service Operators Grant

CSC Customer Service Center – the name used 
for depots in North America

CDP Carbon Disclosure Project

Code The UK Corporate Governance Code 
published by the FRC in 2018

Company National Express Group PLC

Consolidated 
Financial  
Statements 

The Financial Statements for the Group for 
the year ended 31 December 2020 

Constant 
Currency

Compares current period’s results with 
the prior period’s results translated at the 
current period’s exchange rates

CPI Consumer Price Index

CRM Customer relationship management

CTV Consolidated tax voucher

Directors The Directors of the Company

Dividend Dividend amount payable per ordinary 
share 

DTRs Disclosure, Guidance and Transparency 
Rules

EDBP Executive Deferred Bonus Plan

EFQM European Foundation for Quality 
Management

ESOS Energy Savings Opportunity Scheme

EURIBOR Euro Interbank Offered Rate

Executive 
Directors

The Executive Directors of the Company

EV Electric vehicle

FCA The Financial Conduct Authority

FCEV Fuel cell electric vehicles

FRC The Financial Reporting Council

FWI Fatalities and Weighted Injuries Index

GDP Gross Domestic Product – used to 
determine the economic performance of a 
whole country or region

GHG Greenhouse gas emissions

Group The Company and its subsidiaries and 
associates

HMRC Her Majesty’s Revenue and Customs

IAS International Accounting Standards

IFRIC International Financial Reporting 
Interpretations Committee

IFRS International Financial Reporting Standards

KPIs Key performance indicators

LIBOR London Interbank Offered Rate

Listing Rules The Listing Rules of the FCA

LTIP Long-Term Incentive Plan

MAA Moving annual average

Maas Mobility as a service

Net interest 
expense 

Finance costs less finance income

Non-Executive 
Directors

The Non-Executive Directors of the 
Company

NPV Net present value

OEMs Original equipment manufacturers

Operating margin 
or ‘margin’

Ratio of underlying operating profit to 
revenue

Ordinary shares Ordinary shares of nominal value 5 pence 
each in the Company

PBT Profit before tax

RCF Revolving credit facility

RIA Recruitment Incentive Awards granted 
under the LTIP

RME Rhine-Münster Express

RMS Revenue Management System

RPI Retail Prices Index

RRX Rhine-Ruhr Express

Senior 
Management

In those sections of the Corporate 
Governance Report where used, members 
of the Group Executive Committee, being 
the most senior managers below the Board

SDA Sectoral Decarbonisation Approach

SPAD Signal passed at danger

TfL Transport for London

TfWM Transport for West Midlands

TSR Total shareholder return – the growth in 
value of a shareholding over a specified 
period assuming that dividends are 
reinvested to purchase additional shares

ULSD Ultra low sulphur diesel

Underlying 
Operating Margin

Underlying Operating Margin is a measure 
used to assess and compare profitability. 
It also allows for ongoing trends and 
performance of the Group to be measured 
by the Directors, management and 
interested shareholders

WMT LSOS West Midlands Transport Long-Term Share 
Option Scheme

Additional Information
Definitions and Supporting Information
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Additional Information
Alternative performance measures

Alternative performance measures
In the reporting of financial information, the Group has adopted various Alternative Performance Measures (“APMs”). APMs should 
be considered in addition to IFRS measurements. The Directors believe that these APMs assist in providing useful information on the 
underlying performance of the Group, enhance the comparability of information between reporting periods, and are used internally by  
the Directors to measure the Group’s performance. The key APMs that the Group focuses on are as follows:

Measure Closest IFRS measure Definition and reconciliation Purpose

EBITDA Operating profit1 Earnings Before Interest and Tax plus Depreciation 
and Amortisation. It is calculated by taking underlying 
operating profit and adding back depreciation, fixed asset 
grant amortisation, and share-based payments. This is 
illustrated in the summary income statement presented in 
the Group CFO’s Report on page 25.

EBITDA is used as a key measure to understand 
profit and cash generation before the impact of 
investments (such as capital expenditure and 
working capital). It is also used to derive the Group’s 
gearing ratio.

Gearing ratio No direct equivalent The ratio of net debt to EBITDA over the last 12 months, 
including any pre-acquisition EBITDA generated in that 
12-month period by businesses acquired by the Group 
during that period. For the purposes of this calculation, 
net debt is translated using average exchange rates.

For covenant purposes the calculation excludes  
the impact of IFRS 16 as well as some other,  
smaller adjustments.

The gearing ratio is considered a key measure 
of balance sheet strength and financial stability 
by which the Group and interested stakeholders 
assesses its financial position.

Free cash flow Net cash generated from 
operating activities

The cash flow equivalent of underlying profit after tax. 

A reconciliation of net cash flow from operating activities 
to free cash flow is set out in the supporting tables below.

Free cash flow allows us and external parties 
to evaluate the cash generated by the Group’s 
operations and is also a key performance measure 
for the Executive Directors‘ annual bonus structure 
and management remuneration.

Net maintenance capital 
expenditure

No direct equivalent Comprises the purchase of property, plant and 
equipment and intangible assets, other than growth 
capital expenditure, less proceeds from their disposal. It 
excludes capital expenditure arising from discontinued 
operations. It includes the capitalisation of leases 
incepted in the year in respect of existing business. 

A reconciliation of capital expenditure in the statutory 
cash flow statement to net maintenance capital 
expenditure (as presented in the Group CFO’s Report) is 
set out in the supporting tables below.

Net maintenance capital expenditure is a measure 
by which the Group and interested stakeholders 
assesses the level of investment in new/existing 
capital assets to maintain the Group’s profit.

Growth capital 
expenditure

No direct equivalent Growth capital expenditure represents the cash 
investment in new or nascent parts of the business, 
including new contracts and concessions, which drive 
enhanced profit growth. It includes the capitalisation of 
leases incepted in the year in respect of new business.

Growth capital expenditure is a measure by which 
the Group and interested stakeholders assesses the 
level of capital investment in new capital assets to 
drive profit growth.

Net debt Borrowings less cash and 
related hedges

Cash and cash equivalents (cash overnight deposits, 
other short-term deposits) and other debt receivables, 
offset by borrowings (loan notes, bank loans and finance 
lease obligations) and other debt payable (excluding 
accrued interest). 

The components of net debt as they reconcile to the 
primary financial statements and notes to the accounts is 
disclosed in note 39.

Net debt is the measure by which the Group and 
interested stakeholders assesses its level of  
overall indebtedness.

Underlying earnings Profit after tax Is the underlying profit attributable to equity shareholders 
for the period, and can be found on the face of the Group 
Income Statement in the first column.

Underlying earnings is a key measure used in the 
calculation of underlying earnings per share.

Underlying earnings  
per share

Basic earnings per share Is underlying earnings divided by the weighted average 
number of shares in issue, excluding those held in the 
Employee Benefit Trust which are treated as cancelled. 

A reconciliation of statutory profit to underlying profit for 
the purpose of this calculation is provided within note 13 
of the financial statements.

Underlying earnings per share is widely used  
by external stakeholders, particularly in the 
investment community.

Underlying operating 
profit

Operating profit1 Statutory operating profit excluding separately disclosed 
items, and can be found on the face of the Group Income 
Statement in the first column.

Underlying operating profit is a key performance 
measure for the Executive Directors’ annual bonus 
structure and management remuneration.

It also allows for ongoing trends and performance 
of the Group to be measured by the Directors, 
management and interested stakeholders.

Return on capital 
employed (ROCE)

Operating profit1 and net 
assets

Underlying operating profit divided by average capital 
employed. Capital employed is net assets excluding net 
debt and derivative financial instruments, and for the 
purposes of this calculation is translated using average 
exchange rates. 

The calculation of ROCE is set out in the reconciliation 
tables below.

ROCE gives an indication of the Group’s capital 
efficiency and is a key performance measure for the 
Executive Directors‘ remuneration.

1	 Operating profit is presented on the Group income statement. It is not defined per IFRS, however is a generally accepted profit measure.
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Additional Information
Alternative performance measures continued

Cautionary statement
Certain statements included in this Annual Report are forward-looking. Such statements are based on current expectations and are 
subject to a number of risks and uncertainties that could cause actual events or results to differ materially from any expected future 
events or results referred to in these forward-looking statements. They appear in a number of places throughout this Annual Report 
and include statements regarding our intentions, beliefs or current expectations and those of our officers, directors and employees 
concerning, amongst other things, our results of operations, financial condition, liquidity, prospects, growth, strategies and the business 
we operate. Unless otherwise required by applicable law, regulation or accounting standard, we do not undertake any obligation to update 
or revise any forward-looking statements, whether as a result of new information, future developments or otherwise.

Supporting reconciliations

Reconciliation of net cash flow from operating activities to free cash flow
2020

£m
2019

£m

Net cash flow from operating activities (96.7) 356.2

Remove: Operating cash flows from discontinued operations – 1.2

Remove: Cash expenditure in respect of separately disclosed items 126.9 7.2

Add: Net maintenance capital expenditure (215.9) (211.4)

Add: Other non-cash movements (4.0) 11.6

Profit on disposal of fixed assets 11.0 13.9

Free cash flow (178.7) 178.7

Reconciliation of capital expenditure in statutory cash flow to funds flow
2020

£m
2019

£m

Purchase of property, plant and equipment (215.3) (116.5)

Proceeds from disposal of property, plant and equipment 17.7 9.7

Payments to acquire intangible assets (22.7) (28.0)

Proceeds from disposal of intangible assets 2.3 1.5

Net capital expenditure in statutory cash flow statement (218.0) (133.3)

Add: capitalisation of leases incepted in the year, less disposals (33.2) (102.8)

Net capital expenditure in the funds flow (presented in the Group Finance Director’s Report) (251.2) (236.1)

Split as:

Net maintenance capital expenditure (215.9) (211.4)

Growth capital expenditure (35.3) (24.7)

Reconciliation of ROCE
2020

£m
2019

£m

Group statutory operating profit (381.4) 242.3

Add back: separately disclosed operating items 330.6 53.0

Return – Underlying Group operating (loss)/profit (50.8) 295.3

Average net assets 1,294.3 1,148.6

Remove: Average net debt 1,082.8 1,203.4

Remove: Average derivatives, excluding amounts within net debt 5.1 (12.0)

Foreign exchange adjustment 72.7 35.8

Average capital employed 2,454.9 2,375.8

Return on capital employed (2.1)% 12.4%
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Additional Information
Key contacts and advisers

Financial Calendar 2021

2021 AGM

Annual General Meeting1

2021 reporting timetable2

Trading update

Half year results3

Trading update3

2022

Full year results3

1	 The Annual General Meeting will be held at, 
and broadcast from, Ashurst LLP, London Fruit 
& Wool Exchange, 1 Duval Square, London 
E1 6PW at 2.00pm on Wednesday, 12 May 
2021. A separate circular, comprising a letter 
from the Chairman, Notice of Meeting and 
explanatory notes in respect of the resolutions 
proposed, accompanies this Annual Report. 
These documents can also be found on the 
Company’s website at: 
www.nationalexpressgroup.com

2	 Other trading updates may be released 
throughout the year

3	 Provisional dates

12 
MAY

12 
MAY

29 
JULY

21 
OCT

24 
FEB
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